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PESTLE Analysis: The Logistic Crisis

o #iE (Frequency): T1H2[EIANLX) D
IhEHE co K1 /N\—5ERRERABIC
& DYNIERIPRST

e 1A b (Cost) : BoixBIZDHIRK. V—F
214 LORBE. MREIX FDRE,

e BB (Reach) : ERDF—=ILt—=ILETI

Tl3, HPERMAOEEHFRGHE
A HEo

ERBVTERES TFILLS.

STEIERE - SHEIRCE (BAUARL) | AD>T M)A AT

& NotebooklLM




] AXEBVORT 191.8%) OFRHOR | EREADHLH M

—91;:[,8;/;’( [i@ﬁl\"ﬂ‘/m%;ﬂi
(Edible I?ood Loss) RNV DRAE

Cause (FEH) Opportunity (f#%)

o ZERYENCIEAEEE., RMGELEDT-d 2 COORZHIRTECh. ZROERHLDEM
DBFHLG, KIRICLIEERE, HDHHFRNEE REFEDEH) &5,

& NotebooklLM



L EZo—iE e ME AOER : E23HRE

fHgER (il + BRI
(Price Sensitive) (Value/Time Sensitive)
Bi%) « PBfmm « R a—L S BF (EEE) - GEE (BER) - 5
23] MEHER (msigﬁﬂ)&mdm E LR (CHEELS

Trend Insight:
SRBNY7=LHELEZDBOR TND)T59—RL) . HEER TEEW B
HOTRELS . BRFOEESR (BFE. T2HI) K85 THY Z2KRHTVWS,

E5{@1% ] (Convenience) § MEBEEMI (Wellness)

& NotebookL M




Consumer Perception Shift:
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Inputs Process Output
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Mass Foundation

High-Value Growth

Investment

of Profit
OFFENSE (%)

Frozen D2C
Differentiation

Goal: Capture
Individual Value
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Al-Driven Efficiency
Cost Leadership
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From Bread Manufacturer to Food Tech Value Creator
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