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Executive Summary: FKE%XE) ORBRBL. 57— « 1 AD[El)F

The “Mass Production” Era is Over. The Future Belongs to Data & Connection.

1. D2C Upgrade E 2. Al Value Chain
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The “Volume” is Shrinking, but the “Value” is Exploding.
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Politics | Economy
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IBEREIR . B hEXiEdl TOEWIRLDD (Five Forces)

[New Entrants: H/5]
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Old Model “Make & Sell” New Model “Data & Create”
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The New Customer
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Al Deep Dive: L ED SR E T, BLEIE TAIFEE

T

,*_ Al Recipe Generation Al Supply Chain Smart Brewing

‘_ }_‘f-"- - NEC & Kindai University Sapporo Beer Kirin Brewery

-L}[ '"'! RIWFT—RICEDE, =5y AIBZEFRADOEAILLD. FRIG AlBEEES AT LDEA, £/
< | B B EFE) ICRE(ETNhI: EZ#20%M L. TEREEZEOAL 3,00065 A _ L DEFRERIE & 8
. LYEBAIDER. RERAE-F R & B RTcHERBERZERFIC DRELZ KB,

L DiEMmrESMEDHBZTL—N— AR

{ :: { :_;.1 )l ef¥
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Engagement / Data Capability
(Low -> High)
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(Yo-Ho Brewing) &
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Giants vs Rebels
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Data Brewmg Company

———————————————————————

- S S O O O O O O O O T W e O T T T T B

Kirin is moving here (Home Tap).
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Scale (Small -> Large)
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Option A: Option B: Option C:
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1
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i : 2. Agile R&D \#

AllcEdEEOR21EVY,
kL > FENFEMNOLO/Craftii%.

3. Experience

Relationship as Product
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Digital Brewery data & joy

We don’t just brew lic Ve brew data & joy. 7



Execution Roadmap: 3EfEDELTOE R

Phase 1: Foundation (Year 1-2) Phase 2: Scale (Year 3-4) Phase 3: Ecosy f (Year 5+)

P Digitize & Experiment Flntegrate & Expand Experience & Platform
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The future isn't about how much we brew, but how deeply we connect. ¢
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