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Market Opportunity
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Critical Constraint
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The Winning Strategy
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BBRADM I E. —BEHICDZHEE (LTV) OBMAEEITB/NTF Y I X,

B TR DHERE (2020-2030) hiZRIZDHEF (2020-2030)
2.2JkM#8
(CAGR ~3%)
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Insight: 3X1%{t (Family-zation)
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Modern Medical Editorial
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8D RX/N1 )L (The Vicious Cycle)
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PESTLE Highlights ($}&B3R1R)
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Technology: i=BRE2HE D MR HliEH
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Five Forces Analysis (iR $iziz)
iupplier Power:
New Entrants: = (AM - EXm)
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Buyer Power: !
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Modern Medical Editorial
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Annual Spend by Pet Age
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Age of Pet (0 to 15+ years)
The Senior 4:% The DINKs The Solitary
Owner (60s+) Al (30-40s) Youth (20s) .
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Current Model (Spot)
Pet Shop Salon
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Future Model (Flow)
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Al Analysis

Medical
Intervention

@

Home Care

Daily Data
(1oT)

Preventive
Advice
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Modern Medical Editorial
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Ecosystem Map e Tok
etTec

(e.g., Tretta)

Asset: N1 2N T—42 (HREH)
Goal: h—=LEZ=RVU VG

}
7 o

Insurance Pet & Global Giants
(e.g., Anicom) | _, Owner . (e, Mars)

Asset: FRKT—2 Asset: BEHS
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Modern Medical Editorial
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Level 3:
Core Value

Surgery, Empathy,
Complex Diagnosis

> B ELEAET

Level 2: Medical Support

Al Charting (§&=7JL7) & Image
Diagnosis -> %5 « 2 kb5 el

ROI Case Study

Cost: 200k JPY
Benefit: 710k JPY

Result: ~500% ROI
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Monitoring Detection Alert
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loT Al Anomaly Proactive Alert Telemedicine /
(24/7 Monitoring) Detection to Owner Early Treatment
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High T

Insurance
(Anicom)

PetTech Global

Giants
(Mars)

Startups

High Data / Low Phys

. - - - - - - .

gkl ((588) c7o2)
Aeon Pet / (58F) ZRBIEII-TLT
Local Vets Y—DHHIBE LS,

Digital/Data Capability

Low Data / High Phys

Low

Low Physical Touchpoints (Real) High
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Option A:
Boutique
Specialization

EEFRHE
igh Margin / Low Scale)
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Result:
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Option B:
Tech-Scale

75y b7 —L%L
(High Scale / High Churn)

Result:
EEOEEELTRE

Option C: @
Hybrid Ecosystem
(Recommended)

IR/ +
TIORNAR—2

Real (Trust) + Digital
(Efficiency)

Result:
LTV Maximization &
Sustainable Growth
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Physical Layer (Trust)

Advanced
Medical
Centers

ouT

(Customer Data Platform)

ID, Medical History,
Genome, Daily Logs

Digital Layer (Frequency)

e

Cradle to Grave Loop (@D 92 THh 685 % T)
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EIRADO— K<Yy~ (5-Year Plan)
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Phase 1 (1-2 yrs):
Digital
Foundation

©® Al Charting / Diagnosis
Implementation

© CDP Construction

© Alliance with Local
Clinics

’

Phase 2 (3-4 yrs)
Platform
Expansion

© Super App Launch

© loT Device Integration

® D2C Personalized Food

~

e

Phase 3 (5 yrs+):
Ecosystem
Monetization

© Prevention-linked
Insurance

© Senior Care / Nursing
Services

© LTV Maximization
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Modern Medical Editorial
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