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Executive Summary
Didot, Noto Serif JP
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Executive Summary
Didot, Noto Serif JP
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* China: -18% ~ -20%
COVIDERK. U—7 ,, ;
SOOIt ) (FEEHYIRRIR)

V1TFARE
» Next Frontiers:

128 PR, HE

-2% Ve Vi

¢« ¢ Japan:

+4% !
R 7=H M LER !

2019 2020 2021 2022 2023 2024
(Forecast)
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Executive Summary Didot, Noto Serif JP

5,000 AD F’ZEb—/a d-JLJE'J DEEIR & LS IBERNfEH

The Cause (IR[Xl) noto Serif P, Didot

RENRHBIE, HRNE1>T7L. ELTREFDELRD,
PREPAEEDBENNMIRRICEL .

Consumers Lost (Last 2 Years)

Noto Sans JP

The Impact (ﬁ?%) Noto Serif JP, Didot \
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DEEE, EEHRE (UHNWI) OHICFT 28BR(IE. BR0EE
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— s SL=7) + 714 = 80%
FRE1 H'5 TEHEI A i |
Old Luxury Values New Luxury Values (Gen Z)
Didot Didot
S . : e YXAFFEU T«

HRTAYHER (Conspicuous Consumption) (Sustainability as Prerequisite)

BHTE (Exclusivity) o S3BHE (Inclusivity)

@m0 (Product-Centric) o EIFHE - 3BBAM (Authenticity)

O3 =7 (Logo-mania) o B3 L {KER (Meaning & Experience)

ZHRICE 2T, YATFEVU T IECSRTIR AL TIEEDWARMNF THS,
®SHPthm (V=) ADERHEL. BENGT S FEXFT .
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FREEHOBEDRER : (971Ty b - 5552
iy PP 7m0
Case Study: Richemont Category Resilience (2024)

oaT!)—EF9 (Jewellery Maisons) O E %A

H%li 31.9% %E’Eﬁc ’[\?:R ;TS _iijl'i@‘j Jewelry & 1\ XX
7wl avibdb, BEMEOHSZ [N\—RS4H Watches RE

Ta7l)—] ICBEDRAT B,

, Shoes +/-XX%
" Quiet Luxury (f#H % &R)

- OOADEKFED 5 DRRED

e RMEIT TRV Y IADEIR | Apparel +/-XX%

o 21 LL AR E(ME (Investment Value)



BEXO>707Y Y FOEBEIRE :
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LVMH Richemont Kering
The Stabilizer (£7E) The Specialist (F9) The Turnaround (B %)
Y » /
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¥. 2HUNEZ A1k, T14I. JPoU=7) OE =, Z7viar1IIL

8471 —ODOEARLINEE g, J7varybLrFO TV REBROFERIESE
By IX24=732F (L, FEEZITICKL. BllE%E i+3,
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B—) Ry b 2T 52K ICKEFT 3RO T,
BTIAF =V DBEERELR— T AVFDNT 2 ADRTIZSHRPERAL BB,
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Purchase History

Noto Sans JP Deep Empathy )

7N\ (R LV ER)
<> Wishlist /4
Noto Sans JP . [ \
oto Sans — | —— |,-' Asssaol:isate Augmented Storytelling
| || =5
@J Chat Lngs r \ (Human) OUtPUt ( Dn)
Noto Sans JP \> i
| |/ N—F Hyper-Personalization
™ Browsing Data (1-to-1DIEZR)

R Noto Sans JP Al Processing
(Recall & Prediction)

A ARTEEZAETIOTREL. RIEBCFAHD IZA—N=ND—) Z5X.
A/ ANEDERDEZAEZVT 1 (FETFY) ICKRTEIIRFEZFS.
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01. Design & Inspiration 02. D¢ asting 03. Anti-Counterteit

—_—

Helvetica Now Display 02. Demand Forecasting 03. Anti-Counterfeit
Noto Sans JP Noto Sans JP Noto Sans JP
T—h1TDOBRIRE N2 — %R LY REEEDTICL I REELS EEEMRAIICL P ERYE. 75K
THFLF=D1 AL =3 %N EFA, BRTETECREEZHIEL. 7 I714T1 LRAEDEWREZTS
REE B, ZVR8RE (B5|EF) ZMH<,
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Control (ZHEg)

7 il e
Noto Sans JP
. g 1= :; s & a) tl:l ,E,ﬁn':;ﬁ
Sustainability (S#FTHEM) \ TR, 750 FEBETS.
Noto Sans JP
JV)=207 1 =GB EDRIFEHREIZ ; g
HISL. 75> FORBKIEES [ Market Size:
BT 3., €45 Billion |

e
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| ) S —
/ / Acquisition (1)
| / Noto Sans JP
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ct Passport (NFT)

» Traceability GEEFRIgEME): 7Oy I/ F T —>IC
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» Fandom (7 7 Vi H): BEZ R 5BAED
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@ New Purchase
(FhemfBA)

Pre-Owned Purchase

| Usage & Care
Unified Customer J= -
(GBEFHIEA) @\ Data Platform (Al) ) #3277

Noto Sa

& ' 4_,/
Trade-In Trade-In
(FELD - EH) M (FEZD - HH)
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7.7 Phase 1:
&5 Foundation
- (Year 1)

o T—AREMIRS (CDP)

e CPONTOY MTOIZ L
A

o AIV=ILDAZXY I L —
=7,

Data Accumulation & Al Learnin

o o o R

7T, Phase 2:
@ Expansion
(Year 2-3)
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~4 Phase 3:
Ecosystem
>~ (Year 4-5)

e REBAZa=T1 I
A2 A7 L (DAO)
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‘ﬁ — - .
Brand WAl @ Regulatory .-
Dilution™” % 01 | Compllance
Ll PASSPORT
E*ﬁﬁiw’vﬂu—lhﬁ ANCE B TH1h T EU IS4 )LEm/IN R
RTHD. AIFIFDERME b1 Z8B<VURY, T R— F(ESPR)1 ADXHfitro
L GDPR/PIPLIY 75417 FDDNA (JRE) Z#TF | Y27 FEV T BHROR |
> ZADMEHRAI R, | ?%kwxﬁﬁﬂﬁmﬁuj TR TIEBADR
/" AFﬂﬂb{?iin y. : #Z?ﬁl’%o p :

Mitigation: ‘Human-in-the-loop’ governance structure
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1. Heritage x Al Fusion :
" F—2%EAL. ABNBZYF (Touch) BHETZ. o

2. Authentic Sustainability
—*27—-I0/I-2ESRAETIOPEICIEZR .

i 3. Community Building
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