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~$955B

CAGR ~6% CAGR ~1.8-4.0%
~4 Trillion JPY
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Threat Level

Buyer Power
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Supplier Power
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BEFORE AFTER
Hospital C-Suite / Value Analysis Team

Individual Doctor (KOL) Economic Value (ROI) + Outcome + Patient Exp
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Platform

Integration Strategy

Horizontal
Infrastructure
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R&D Ratio Comparison (3
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Global Innovators
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The Gap Analysis
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Gantt Chart / Timeline

| Year 1l |

Year 2

Year 3 I

Year 4

| Year 5+
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(1) Digital Adaptability (2) Data & Analytics (3) Ecosystem Orchestration
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