LIJ@% o
\\|f

.uw.’%ww\%% Y A,/\\\

@ AN .@\,P /@m/
ﬁvm@@vﬁﬁﬁ
Ny

3 M,.;,,. . .QV Q h
RGP

B R—beY73
1Fx—2Eg{LTE D, « RIERN

FEAEARTFHEL R —
EFILADEGHA

HEDBES :

k

2024-2030 Strategic Outloo



ITECIT1479IV— XA MLV FDES TE1LEEE) OBES

PROCESS FLOW
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HERFEEHIZREFA (2023-2030) SENRTT . KRR [OE
$1 Trillion

(#1509K ) Rt &85, (Winning Sectors)

@ * Al/Memory (+81.0%)
zD“ Logic/GPU (+16.9%)
&= * Automotive (CAGR 10.7%)

2024
{&:#¢a1E (Lagging Sectors)

(]2 * Analog (-2.2%)
2023 2024 2025 2026 2027 2028 2029 2030 l;j Consumer Electronics

Source: WSTS, Deloitte, Gartner projections
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o X—H—m%ERKIBERK
e M&AIC &K D FA1E (NVIDIA, TSMC)
o XFRRAENDEARIL (Direct Sales)

hF
(Suppliers/
Manufacturers)
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Regulations/Risk Distributor
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AFEZE (The Giants) <~ @ - AYIT= - FREE 4O

Auto, Data Center, Industrial Majors Startups, Mass Market, New Entrants 2>V
saa || : {i‘}
« Global SCM (#/CI—/%)L{£4848) o Technical Support (fiE%IE)
 BCP (FAkiatE) . e SmallLots (NOX)

e Political Risk Management (#tE(¥!) : e Speed (RAE—F)
AT RID) 5

Supply Chain Resilience (5£%]1%) Technical Support Orchestration
[Just-in-Case) EEX Y/ O—/NILHDR lHigh-touch FAE] X IDigital Convenience]
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%1% : Digi-Key, Mouser Electronics
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(OPM)

Arrow/Avnet

(Global Logistics) $33B/S$24B  ~3.6% - 4.4%

N\ Kaga Electronics

0
(EMS Hybrid) 550B JPY 4.3%

Macnica
(Tech Specialist)
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Arrow/Avnet Kaga Macnica
(Avg ~4.0%) (4.3%) (6.2%)
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Al & DXEEE : ARL =3 DFHEY)a—o3 >0l

Internal: {ﬁ}f External:
FRL—> 3 VREL Wl AU 2= 3 YRR
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Hyper-Specialization T
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Resilience as a Service Tech-First
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Phase 3:
Global Ecosystem

4-5 Years
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Phase 2:
Solutionize & DX
Phase 1: 2-4 Years

Focus & Talent

1-2 Years
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5& (The Winners) Irreplaceable Partners T

Technical Orchestrators (RERRIREB/N— b T =)

e High-touch FAE
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e Solutions
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