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The Context The Critical Threat The Strategic Pivot
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Before (Legacy Model) After (Al-Driven Model)
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Option 2: Niche Premium
Boutique Luxury

Limited Growth

Option 3: Parenting Lifestyle Platform (Recommended)

Sell "Support”, not just “Clothes”
<, Sustainable

_ : P LTV Growth
Option 1: Price War
Fight Nishimatsuya/Uniqglo
Limited
Option 2: Bleed out Sl
Bleed out (Lack y of Scale)

Option 3 leads to sustainable growth by maximizing LTV per child.
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EXPERIENCE (KOTO)

Photo
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Parenting Medical o b oD}

Advice Consult
RRPEMTZ = &R HE=
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Medical BRAND / APP

Consult
EHRHHER Customer Data Hub

SNS
Certified Community -
Resale SNS3A=a=7F+ Subscription
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Shift from LTV of Goods — LTV of Experience
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Platform Strategy
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3. Brand Asset Management
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2. Al-Driven Supply Chain
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1. D2C Mindset & Data Infrastructure
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Year 1: Foundation Year 2: Expansion Year 3: Ecosystem Lock-in Effect
a7 1 * AT1THRR Y- (A FHER) 75y b7 F—LEK (Economic Zone)

e Owned Media Launch e Real/Online Events e 3rd Party Integration
e Digital ID Acquisition e Al Demand Prediction e Certified Resale Market
Integration
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Target Metric: Share of Life .



