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The Situation:
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The Strategic Pivot:
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1. Digital & D2C Rise
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Global Market vs Japan Market (2024-2034)

Global
CAGR ~5.2%
($1.09T in 2034)

Global Market

Japan Market
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The Job to be Done (BEDAERL 7-L\iERE)
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Supplier Power:
Medium

Threat of Substitutes ((X&mD & &E): HIGH
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Industry Rivalry (X5 AD7%S): HIGH
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New Entrants:
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Muji (EIRm)
The Philosopher

Nitori (= k1))
The SPA Giant
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The Digital Native
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HBE D11 : OMO-S (Online Merges with Offline as a Solution)

Discovery &
Simulation

Experience &
Consultation
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Make

1. Resell (ZXriE)
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Operations (Back-end)

Customer Experience (CX)

¢ Generative Al Coordination:
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* Demand Forecasting: E

Product Design

e Generative Design: 1_] @
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Core Capability: ieBEET— &8 (CDP) DB L EH
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Phase 1: Phase 2: Phase 3:
Foundation Service Expansion Ecosystem
(Year 1) (Year 2-3) (Year 4-5)
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