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Internal Strategy Document / Based on Comprehensive Market Analysis
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The Challenge
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The Insight
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The Solution
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Politics: GIGA School
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j f 4} Economy: Cost Pressure
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Society: Lifestyle Shift
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Technology: Double-Edged Sword
Threat: SaaS/Apps (Notion,

Slack) (2& 218,
Opportunity: A¥V—pFAR2 &
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Threat of Substitutes

Buyer Power
Askul/100-yen Shops |

Supplier Power
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Apps/Cloud/iPad
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Industry Rivalry

Functionality War
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Strategic Insight
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New Entrants RIHIZE SR,
Lifestyle Brands
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Scale

Winners

Efficiency & Low Price
(BtoB/Commodity)
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Askul

100-yen Shops
Cost Cutting
Functionality
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The Middle
Market Void
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Oshi-katsu
(Fandom)

Brand Story

(BtoC/High Value)

Experience & Emotion

05
A NotebookLM



Editorial Craftsmanship
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Persona A: BtoB Manager

Cost & Efficiency Emotion & Self-Expression
Goal : JZ MHIR. ETEEEO&KE(L Goal : #L7E. SNSTOEHZHA
Pain Point : V) E— b7 =71 EAOfFREERH E{E] Pain Point : L D1 XA=Th5—=Ic8 5 RER1L %L L

KBF : Price, Speed, Green Purchasing (Eco-compliance) KBF : Design, Backstory, Experience, “Instagrammability”
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Commoeoditization & Primary Data,
Margin Compression Personalization, LTV
(A€7T+T11k) (BEF—4 - LTVR.L)
. v —
TEEA
Consumer | #ﬁ ;L'rm %z,
R&D Manufacturing Wholesale Engagement/ i BERSTH 2.
Data  CDT=RER/OE
HHhiGERIT 5.
Heatmap
Warm Orange Cold Blue Hot Red
(#F5A623) (#003366) (#C92A2A)
High Value Low Value Capture Highest Value
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BtoB (Office)

BtoB Space Design

Askul

High Efficiency

BtoB King Jim — % PILOT /UM

Niche Functional s Jetstream/Friction
BtoB

Functional Value Emotional Value
(GREE - $21) Smart/Tech |/ (5%« 752 F)
- White Space :
] Smart Stationery & Muji
% Personalized Experience * LiallED otiongl
- (A¥— FXE x BIE6EE) .- BtoC Lifestyle
BtoC (Personal)
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Existing Strengths (Keep) t Capabilities Gap (Need)

N

o o Data Science

Sjt;“;g}:ﬁ;;d et o= (EC/SNS Analytics)
d & b F— 2 5}‘4&

55, Patented Technology ' A\ Digital Marketing
: :."I" " (Ink/Mechanisms) \\~ (Community Mgmt)
SV S FoRNR-TFvY

3 Service Design
Quality Control (UI/UX)

=Ry A EE =V Y- RFHA

Human Capital Mismatch

AR & FRBUBRD = X7 v FHRZ,
TOZZ2NARDRACBRHZE,
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Old Model: Product Selling

Shift from One-time Sale to
Recurring Revenue

Box Delivery - Manual Stocking - Inefficiency. (Subscription)

New Model: Solution Provider

_ i e
R N @)’ 7 el B
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M e = - Auto-Replenishment Free Address Layout Consulting
Space Optimization

IoT Inventory Mgmt — Auto-Replenishment - Space Consulting = Subscription Fee.
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&
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Community

Content
(SNS, Workshops,

: Platform
Direct Sales (Customer E{?ugs;%:zlzﬁjgt

(High Margin) D ﬂtﬂ) Oshi-katsu colors)

@jl

Product

Development
(Data-driven niche
products)

The Flywheel Effect: Community feeds Data, Data feeds Product, Product feeds Sales.
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54 )OS : 7HO5 L FS2ILOMS (Digi-Log)
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Smart Pen Real-time

Handwriting
Analog Nib Capture
(Writing Feel)
il AI Summarization
I & Task Extraction
Sensor Core | éﬁﬁa =
(Digitization) o =X
; 2 \9J) Al Demand Forecasting
Bluetooth — A/ NG | Backend Strategy: Optimizing supply chain
Connectivity /4 L Z with Al prediction models to reduce waste.
e Digital Pen Market Growth: CAGR 11%+
Confidential 11
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IN=DZENM (BtoB) ERRDIEFRT (BtoC) ZWILZSESR—FT7+UFAEE,
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Sustainable
Corporate Growth

BtoB:
Solution
Business

- Efficiency

- JoT/Subscription
- Office Consulting

BtoC:
D2C Brand
Experience

- Emotion/Pandom
- Direct Engagement
- High Margin Niche

DX & Human Capital

- Data Science Team
- Digital Marketing Talent
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Year 1 Year 2 Year 3 Year 4 Year 5

[ Phase 1: Foundation & DX (Year 1) ]- Eglfita] Hire Cuunt}

e Est. DX Office
 Hire Digital Talent
e Renew EC Platform

[ Phase 2: Expansion (Year 2-3) ] —

e Launch IoT BtoB Service
 Fan Events
e Personalized Products

[I Ehase 3: Ecosystem (Year 4-5) ]] o

Sy

LTV
Solution Revenue

e Smart Stationery Integration [ New Busin:gg Revenue %

 Global D2C Expansion 1

TEADIRED. RD100FEDT 5> FZ1E3.
(Investment in transformation builds the brand for the next 100 years.)
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