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Based on the Movie Industry Strategy Report 2025-2035 Confidential / Strategic Analysis
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EXECUTIVE SUMMARY: THE ARRIVAL OF A NEW INDUSTRIAL PARADIGM
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(Polarization) mmﬁ
\ 7, v, (Platform Dominance)
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(Structural Shift)
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(Al Productivity)

E%% (THE CHALLENGE)

0N AT ViEIEED) NS
'7—4% ED2CEERDRE ~NBITo
BEAYIVARTvIEAEDIENTL
HWERBLNSNTWAS,

ﬁ}\kﬁ THE SOLUTION

» Dynamic Windowing: Bl% £ BSE DR BI{L
» Glocal Flywheel: #tistibm @27 0—/\ILE
* Hybrid Portfolio: ¥/ v 7OV v I OME
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(Theatrical Event) / (Digital Library)
High Budget / Volume / Niche
High Return _ >\< Low Margin

Avatar F%@ %‘. i Infinite Scroll
Mari | Algorith
Tﬂpagfm (The Dead Zone) et

A 3 A .
{IP-Driven / Social Experience j} f:Tﬂi-IDE / Personal Cnnsumptic-nj

Top 20 films of 2023: 15+ titles were established IP franchises.
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EVOLUTION OF REVENUE STRUCTURE: FROM BOX OFFICE TO DIGITAL ECOSYSTEM

Global Revenue (Billions USD), 2020-2030 (Forecast)
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Persona A: i A 7 N Persona B:
The Event Seeker f, The Digital Native

KBF: Social Capital, g S o - ~ KBF: Time Performance
Immersion (IMAX), g ' % v (Tai-pa), Convenience

ZHHRD90%H 20244 - /i " A | 71%h" T{il% 83 HER
BliS=FA, TEMhEH 7 Ly N A= DICTRNTWS) -
5938 & LT Y |y 777 TikTok & DA AA BRI %
fE, 3

Takeaway: GIizlS "MEZ BR55EF DS MRV MCEINT 550 N\o




N a—F 2 —V Ol L BRE

DISRUPTION AND RECONSTRUCTION OF THE VALUE CHAIN

Traditional Model (Linear)
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(Gut Feellng) j (M|ddleman) Unknown Data)
I I:"ii Fa o

—HET&BYRY (Unldlrectlonal & High Risk)
Platform Model (Clrcular)
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E'Eﬁ"“‘ & BEREY (Vertical Integration & Clrcular)
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RYUMIN PRO AND DIDOT

Lk

2k B4

Legacy Productlon (Ryuml Pro) Before & After Virtual Production (Ryumin Pro)

mm .;

* Location scnutlng
« Weather delays
* Green screen post-production

* Location scouting
+ Weather delays
* (Green screen post-production

=
-

J r £ q,“ ’ "(

[ + LED Volume
i+ Real-time rendering (Unreal Engine)

* In-camera VFX

Virtual Production Market

CAGR: 33.1%

(2025-2030)
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Ryumin Pro and Didot
Hyper-Personalization Pre-production Support Localization
Ryumin Pro/Didot Ryumin Pro/Didot Ryumin Pro/Didot

THE LAST

FRONTIER
Generative Advertising: Script & Concept: Al Dubbing:
1—H—BEICEhbETFER 2 VAT MER—")— )y 7V EiNICK BE
YEY 17 I EBEER Mm— R OER{E, HRRDIEWSZ B,

Digital Replicas & Rights
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High

IP Power
(Content Brand)

Low

mamR M - IPET—5 DFEFL

Ryumin Pro and Didot

- Disney
| Struggling D2C

m-;_-- Amazon / Apple

Ecosystem Lock-in

>

Low Tech/Data Power (Distribution)

High

BEIX IPOTF 1 X=—] i [F—2dDNetflix| H. HBWITEDFIEDH,
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Ryumin Pro and Didot

B 0 A EWl Korea:
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Japan: Anime
(High Engagement)

---
---------------------

Indla Bﬂﬂywaﬂd
(Volume)

---------

From Exporting Hollywood — To Empowering Loéal Hubs

\ The Glocal Flywheel: Local Content -> Global Platform -> Global Hit
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Option A: B34 X L
(Theatrical Focus)

Ryumin Pro and Didot

Option B: 2> 7YV ¥
(Streaming Factory)

e
3DODTFVF

Option C: N 7Y » F « R—
b7 4V % (Recommended)

Evaluation: High Risk / High Reward

-
e R —
S

Evaluation:
High Risk / High Reward

Evaluation: Volume / Low Margin

Evaluation:
Volume / Low Margin

Evaluation: Risk Management / Brand Equity
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Tier 1: Global Event

Budget >$150M
Strategy: Theatrical Exclusive + PLF (IMAX)
Target: Mass Market / Global IP

Tier 2: Targeted Premier

Budget $50M - $150M
Strategy: Flexible Window (Dynamic)
Target: Specific Segments (Horror, Drama)

Tier 3: Library/Niche

Budget <$50M
Strategy: Streaming First / Licensing
Target: Retention / Fandoms

Ryumin Pro and Didot

b7 % Y Fiikig

BENBY s VR
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Ryumin Pro and Didot

Phase 1 (0-6 Months):
Organization & (Governance

Phase 2 (6-18 Months):
/.\I/I' * Greenlight Tech Infrastructure
e

Iy Committee Reform @ - Establish CDO Phase 3 (12-24 Months):
il ) "€’ (Chief Data Officer) Global Expansion
A . Define Tier 1-3 ' ity BoxiOffice.& "QW « Establish Glocal Hubs
V2V 7 L LS " : 3 & Asia, LatAm
{n Criteria E‘g Streaming Data E;))@ 5 ) ﬁ

L—

* Virtual Production
m Implementation ﬂ"

Month 0 Month 6 Month 12 Month 18 Month 24

e
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