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mizid THeel & TEE] AZH{EL.
SEIRODIEEIAATLDZECALERICHD DTS

IR DA (The Context)

— {9 3hi5 (Bifurcated Market)

£R1E. Apple WatchZF®D TFEEDKEEE
(Utility) 1 . {oHBOSRZCEFETD 155
Ta7V)—BE (Asset) | ICREICHHL
-0 I::Fﬁﬁgtigﬁﬁ@ﬁﬁtzﬁéa

=B AR R{EL (New Competitive
Advantage)

N)a—Fxz—2IF % 7551 D5 &
RBE9%1 AEft, CPO (BEHFH) .
CX (Eﬁﬁﬁ} HE# (Authenticity) At
R AN IS

4D DEfREAAE (Strategic Recommendations)

CPOIOYATLDEE
PEhinz R 5RETIER <, LTVEXILLT S
¥ RIY FO-I)LOEBERIFIZE T B,

TIOR3 9T
AlzmEEBRVPREZTFRAIICEAL. EEECEE
IOF=IXY b eRENICRD S0

KA D MH{EEEIER
ZHEDMER (HXFF+HEY T, BBY) 8D
#, A)T-UEREANICBEET 3,

A= b7 # ) F =Bt
AN— by FeOBRERR 8T, TEMavEE)
Y [EEME] ICBELzRY Y aZyinBTT 2.

B 9 & Q)
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A1 AR OHEBEIIF AT H5—H TRHRSRREZE
L. 1m0 TT7LI7 LML) DEBICHE ST

A1 ABstEit fL > K (2000-2023) izt X FRIRRETFH (CAGR)

(Millions) (Billions CHF)
40 30
26.7B CHF

30
i 20 —
=220 2
g R0 Luxury Watches Wearable Tech
" bt 10 » 6-12% Growth 16.8% Growth Middle Range

10 (Asset Driven) (Health Driven)
So What?
" ; BFRIMESRREBEIR AN — b U A v FICHE ST, S R
NfilEZzBER L RITNEEETHENLL,
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AFITN=THREVXVICEE TSP, BURNTIFRFIT S FH
(HME) ZH&SBIC T 7 Z2iARALTVS

Major Players Performance 2024

Market Share by Value

LVMH

Rolex /
Tudor

Market Share

Group (Value) Strategy Status

Dominant: Vertical Integration
Rolex / Tudor 32% & Scarcity Control

Struggling: High China
SWRET Geap i Exposure (-25.8% drop)

. Challenged: Needs
0

e mont e diversification beyond China
Independents ~199 Strong: Investment Value &
(Patek/AP) ¢ Family Governance

Richemont
Swatch Group

Strategic Implication:

REIHIBADBEGRFRFEE) XA 7ELLTWVWS, KE * BE « 12 FADKR— 72 VA5 E. BRRREEZIFO

1752 FOERMEDEME] BN 2
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BREDER

e
@10 09

63%

REERE (KBF) & Tl & T&EE) I
I3 ™81 € IR ZKHTW3B

Pole A: Wearable Utility .

&® |‘||-II|||. I/

o NLAT7ER (Sp02,
Sleep)

o TOAVATLEHE

o

Ry Ex

e User Mindset: B'E D&k

",

o

Pole B: Luxury Asset
/ o NF—¥EE (Story)
® VS yT
o & (M{E (Investment Value
e HYAFFEUFT«

LI

e User Mindset: ESE DB & ‘ .

—ach. ZiE%

Deep Dive: Gen Z Values: Z{tHXD{ifE#R

Ownership Redefined: FEREVEHED S MREXBEERKRI o
Sustainability: :ZBAM% (X S=IMNER (License to operate) 1 TH 3.
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soEPEr (CPO) 1imI320305FIC245@ FILARRRL. 752K

A FAO=ILIREIHRAD [REHM 5D

o|(D

**524 .5B (Forecast) Why Enter CPO? (EAG)E%)
 Price Control: 75 F{EDREL RS T
+[1:1é§% 1 V) 71 O,
LTV Maximization: El—5@h 5 B4
- REHEA T Bk

$13B (Estimated)

U_ﬂf'f b I"-:-

2 DIER-

Customer Acquisition: EEEBADI YV b

Data Acquisition: — X 7@ HIEDEER T —

p
Swiss Precision Digital Clarity

2024 2030

Case Study: Rolex®2022ECPOE A L. ¥ERH
. MERE) AT TR RENGEBIE L 0T, 4

N
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ARX=bFIFYFIE INWVRTT « TINMT R NEE(EL.
£< Eﬁ'%ﬂjﬁ'f?::—Dtﬁ%ﬁﬂ'ﬁiﬂb\fb\é

97 Evolution Path
W EH - Ty bR R ‘

JFEEEENJEf*:E 2029
(Eﬁﬁ%ﬁf I:)

Tech Giants (ApplelSamsung) Swiss Traditional

_““i"

’j:._ Assembly EC

BEHRS &Y I:I—I\JLZ’J'—JL KFDFR&MHI 5252~
LEIKKT | REOBHE BARGKE | EPHLSNIRIDE

Strategic Implication: it 7 5 > FH' T#EaE1 THED C EIEARATEE,
T7/00—EEHNRMTISAV IEHE ¢ TEEY OLERTESIHVENH S,

& NotebookLM



Al T/ O —3MGHieBIRT 5D TIIE <,
[(FOBII 25370209y T ) ELTmBLEHRZHRT S

Value Chain Innovation

R&D / Design

Al Image Recognition
\ ABOB%BX =3I 0YBEORKR

Generative Design

FMEDER - 70N IBmoEE ([ Lreservingthe
|l past with the tools

\\ of the future.” | e
IIIIIIII":Z'- (i@ﬁ%*%m ‘y _J l'-.G ﬁ:-"' t g

Traceability

F3) :
Blockchain / NFT Al Demand Forecasting
B SERA - A RHE - CPODSHEIHER BEFAIC & BEBEREL L FEVED FO—)L

—
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BEELD AN TF—) ¢ TEDHE) DRKDEEED.
AMEERIEI=HEBLDO L VICERLTWLWS

VRIO Analysis
Resource (BE) Value ({fi{iE) Rarity (%) Inimitability (FR{XAZEYE) | Organization (¥B16X)
Heritage [ Authenticity YES (Sustained Advantage)
L (AUF—o  BEE) T L (VES (Hiaa0mse @in) i
Manufacturing Tech No (Temporary Advantage)
: (85 1H) i Yes No (—B5#9{BHi)) e
Watchmakers Data Scientists
(BFET5zEM) (F2ILAKE)
RE: A1 ATOEETEIFELX400 e . GAFAME DS THRF
LD T HT = —RIUD B TR AR DA E,
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DXDAESHIZ, MBNGEIZT7 by TeT—21EL.
FF SRk EETEHLICHS

{%1F (Preservation) }i3R (Extension) {zZ (Transmission)

IEEREN DT — 21k m= CFAlDSEL A =) —DILEX

IRRADHEEE—23 Y AliCEZmEETREL. XA N—2Z, AR. SNSE@E L 7=
v 7Fv L. Efir&ICER. ) 3% 75 b LN i v i U8 77V FMEERDEE,
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EAECYXATTFEY Tr ik RIEREFICHTTS S
il THH., 752 FMEEHEHOETHS

Materials (&#7) Process (7Ot X)
~
g o
Ethical Sourcing Carbon Footprint Digital Passport
P OBER. V2L 1S - MRICH T FRREFE JOvIFT—UICKBDFEDS
—)LE « ZF—)LDfER, o B X TORL L FERER,

G)=oo#xval3BmEe s, 2K ZRDHTWB,
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[ZDEID ] DODRRE : EEET—A2ADBIRT S
['Perpetual Customer Ecosystem) D#g3E

New Sale (Entry)
‘ MIRRFICLA IOV AT LADAL,

Re-Purchase / Upgrade

M- LBAREICEBTVELE, A ) Digital Engagement

)) — FPAUEBL RGN LTS

Lifetime \\F- o

' Value E
Agﬁgﬁﬁigq?g?? . Sth:!;z)JP ' ‘ Maintenance / Service
BEERCFN, - ey e
i AR

#Data Collection Point

CPO (Trade-in / Resale)
o P AR5T, fHfEZREEL
Kt B,

From 'Selling a Watch' to 'Managing a Lifecycle'.
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IV ATLRRICAITT-AEREORITO—RY Y7

'?ézi'_ — \
: Economy |

- - Phase 4 (4-5 Years "
Personalization ( ) /

Phase 3 (3-4 Years) /

. NFTFSZINRR— D
Foundation 2ERE, TI1VATL

Phase 1 (1-2 Years) AIT YTV DRE, W TOP2PE|DEH,

14791 7)LICEDW
CDP (RET—2ELR) o= 51 IRED
DE Ao HEhk.

CPO/OY 5 LOHRIEE, &t - 232 - CPOT—%
TRhY—EZ0ME,  PHAIDLL.
%ﬁt??—@%&ﬁn
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2030F DAL, TRKEZ7S1 EXTIIE<,
REZEDMCTIMREEE) 2RETIERTHS

Market Outlook 2030 Winner's Profile

1. Authenticity:
BATBWVWIS VA= —

T* r 2. Control:

CPO & R E Hihg O 2 i

(Smartwatch) (Mechanical) Cf'ﬂ g
A BFE LTRAREZSZZBA

W Ji; pveri Hesitas
- " Critical Success Factor: (@{- iy sl by DL
. 6% (7 = 2 oic/ &=
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