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Core Message: #5113 (EZESHRAIDAKERTTI EFILHS TV a1— 3 ViRE) ALBITLTWVWS,

BEIFEFRZEDINEE (Cash Cow) &, FHRI5%MET S/ \1 74 « AlfElE (Star) AKBICBIRET S
TN T7V)y FEEBE] ZRITTIZIEFDHTH B,

1. K= b7 # V) A EGik 2. R&DET 3. EVRAETIEE 4. A\HHRE

fENT BLRHIEH S, CAGR  AlFIZE (De Novo Design/In rE/5%D1 H5. BEHRR (ERERODIREH 5. 7—

15%8800/\1 4 B + RNAIA | Silico) bc&kD. BARMAR] (10  %#Br Ll TARED (T | ZHALIVF1 Ak« N1H

BRE>T ko %) E.;Iﬁlb (300{8M) #® RHVFvaYv) 1A, [ERFEDVERRT DIEEENA
ho EHEo
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MtFREOKERT) ETIZHEESES. 40DEENTKE

) Resistance Crisis tiﬁﬂﬁﬁﬁ)

R T5008UA EDERDERTFEAD
B Z 8IS, BEN1TI31 V0K
E{Eh NE,

Regulatory Vise (#2#3&1k)

EU TFarmto Fork§kBg) (2030F%T
[CEIE(ERS50%HR) HtRORBHE /
Brid, LZRELEHSHSHIRY

T TN HROES#ZEFN

(Tradltlonal Model)

Climate Shift (ﬁﬁﬁﬁ]) / ' Tech Disruption (i E%h)
BEMbic&h baDSE ’P-r.xﬁi‘?cﬁﬂ » Al. RNAi, f58i8R3%E (Precision Ag)
X (EbZXDOYH) ODEBENEFA S GEmdr : A . XD e Cl|EZIRED S
kL. FREEZERIEE) XY, R T . @Y,
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Chart A: Global Insecticide Market Growth (The Illusion) Chart B: Segment Breakdown (The Reality)
Noto Serif JP Regular Noto Serif JP Regular

CAGR ~6%
(—R. I[REA%/E)
' ; CAGR 15%+
(Hyper Growth)
Bio-pesticides
$18.2B
Chemical CAGR ~4%
Pesticides (Flat)

2023 2025 2030 2023 2030

Insight: HIFELEOHEEIE. REFICENAFTREBELVSBELIAY MIL>TES I ThTWS, (tXRRBICRETSIEE
&, RENBTAFIARRICEET %,
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S SO—/SVRBIOERIENEVS TRLF F 5y S

P Y

f N e - - =

Europe: The Purge & A + ﬁ Japan: The Shift :

EU “Farm to Fork” Strategy. ! - (BEDDOBES AT LERRE) . 2

Target: 50% reduction in i & | 2050%F & TIC{LPBRIE50%EM. V)
| chemical use by 2030. i | BEEETAAS - AT PEEAEE | | P
| Highrisk of product bans. : - _ ) &

3 .,;z#,", = . ] -
LB i LA ' IR e
i . o Fi .
]
’
-~
.

S’ | Global dependency on China (90% of raw
LAl materials). Geopolitical risks and domestic
environmental crackdowns threaten
supply chain stability.

Implication: BRINTI THR - {1 « 7D7 - BXTIE IBEBELR2ME) . BT ICRBEIhIcR—F
7 ) AEEHFAR,




[EfEDFRIE M550 F (€/) 1 55 TBAREER (OR) 1 AT RTS

FROM (Traditional Model) TO (Future Model)

@‘0

- Core Asset: $5sF TIRES N T3/ 17 | - Core Asset: 7—%4. AIFAl. FEMHRR
B2t (Molecule) 1 $%ffr (Solution)
* Revenue: KafR5cE (Volume) [Ck e - Revenue: H—E ZD¥{fli (Subscri-
17 ption) VhLEFREM (Yield
* Role: X—h—[& THE « 551 ICT Guarantee)
93 *Role: X—H—IF 790/ F (%
BEAHILAEUR) 1 ELTERES
Icx< 5

Key Insight : BRFERENEIREICE VT, NRZ#FI ZME—DEIZ.
Bffiozsw THGE - 7 — &R —EX) ADOEBRTH S,




BE——AD_u{t : 2% (B2B) @ TfIRMERI EXRE (B2C) O I2O0RELE)

Agriculture (B2B)

e Customer:

ARERR. REEA

* Key Buying Factor: .
ROI (REXZNR) rapete W 0l

* Pain Point;
ZEHIEREICEINER. AFFE. EMOX
=

* Solution Demand:
FO—28mxin. BERMEEETOJS4. 1
FFHBRICK DX MHIR

Home & Garden (B2C)

8
* Customer: 1
Z27IV)—B. Rv I~7.I'—-1'T'¢"f g

* Key Buying Factor:
Z2rEE (IS5 2F)

* Pain Point;:
Fit e Ry FADTE, FREHOEEXRR
EXBR

* Solution Demand:
KARD (A—H=w) . 2E8kFHLE.
EETIZ TSR (77— FF3—5F)
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Traditional Screening Process = - R
: I At I Lol

Random Screening .
(300k compounds) e Wet Lab Testing

De Novo

Design
(Al generates
optimized
structures)

Timeline & Cost Compressed
.

Targeted

Wet Lab
(High Hit Rate)

Al-Driven Process
(The Disruptor)

Example: Evogene (Israel) using 'ChemPass Al' to identify novel candidates. e



BZEE (PrecisionAg) I3 TAKESEH1 ORFRZERHSES

© Sensing & X
Drone/Satellite imagery + loT The ECOI'IOITIIC Pa rad oX.

Sensors capture field data

- Chemical Volume:
Down 50-90%
© Analysis &9
dgA - Service Value: Up f
outbreaks in
real-time

'See & Spray | Hifid. R
THDRY 2 — AZHNESES

. =

Robotics/Drones spray

(Pinpoint Control)

g7 M55~ v

TR i A SRR AR
*only* the affected plants %ﬁf: ?‘;Fﬁi%%ﬁ”; 9 A,
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MEFVTADORME  RNAIENTARREWS TRFAN=51T)L.

. , |
T, TR
; A o
o, e SRR e
r e 7 B i
Tl
I r

RNAi (RNAF#)
Technology

Biopesticides
(Biologicals)

l'-- v
* Mechanism: EHOREDE » Trend: Microbes (Bacillus) 't" R
{LF A1y FEOFFICT 3o and Peptides. R
 Benefit: fRA9:EIREH RO T » Innovation: Biotalys .
gL HRUNOEMICES) (Belgium) developing
N Leader: GreenLight ﬂﬂtihﬂd}“bﬂﬂﬂd ‘HGROBODY’
Biosciences (US) - Product technology.
‘Calantha’

J‘ L' - .
= T . = .
-zl LN R §
X pd e o
- 1 - < 4
o A
g g

Strategic Fit: (t ZREEDHA (IPM) . BLVWEBEEADHRE LTRAIRBE—-I LB,

& NotebooklM
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Global Giants
(Bayer, Syngenta,
BASF, Corteva)

» Scale + Digital Platforms
* Huge R&D spend (€2B+)
* Integrated “Seed +
Chem + Digital”

e
S F!t i (Biotalys, GreenLight,
(Sumitomo, Nissan, Tech Startups)
Kumiai)
« Niche High-Value & * Single Technology
“Two-Sword” style Breakthrough
« Efficient R&D (High hit rate) * Al Platforms, RNAi patents
« Profitability focused * Threat of disrupting

entry barriers

&1 NotebookLM
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Option 1: Option 2: Option 3: Hybrid Strategy
Stick to Chemicals Full Bio Pivot (Recommended)
Road to Ruin Too Risky The Winner

Slow death via regulation and High uncertainty, massive cash - Logic: Maximize cash flow from

commoditization. burn, loss of revenue base. existing Chemical assets (Cash
Cow) to aggressively
fund (>30% of R&D)
Bio/Al ventures.

- Concept: "Managing
the Decline" while
"Funding the Rise."

& NotebookLM
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TANEY T DRE :
2D VRIO Analysis Table
Valuable | Rare Imitable | Organization Result
({iifiE) (BME) | (IR{HRESHE) (RHE#E) ("R
Sustainable
Patents/Chem R&D Yes Yes Yes Yes
(95 - (LPTRER) | (2V) | (BW) | (W) TR [
Global Sales Net Yes No No Yes COHP"IgﬁPtWe
(/' O0—/V)LER554) (IZW) (LWWZ) (LW R) (E)! {E%i':]ﬂ])

Digital/Al
Capability
(742 IL/AIREN)

The Critical Gap. Traditional Ag-chem *
companies lack Data SCIEI’ItIStS

Yes Yes No No .
(L) {=4A) (LYY z.) ¥ (LWVR)

=> ASHIEOHRFRE, REAMADGREHS AT LOZALZE.

Temporary
Competitive

Disadvantage
(— BRI F S 0)

Market Reallty

Market Reality (Hi§H%)

Competing with
Google/Pharma for talent.

Data Scientist salary (~11M
Yen) vs Ag Researcher.

& NotebookLM
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Foundation & Pivot Service Launch Market Leadership
(Years 1-2) (Years 3-5) (Years 6+)
- Implement AI Drug - Launch ‘Pest Management - Global expansion of
Discovery Platform Solution-as-a-Service’ Solution model
- Strategic M&A (Bio startups) - Scale Bio-pesticide portfolio - Full integration of Al
- KPI: “Increase Bio/Digital R&D - KPI: “Establish recurring - Goal: “Top 3 market share
ratio to 30%” revenue stream” in Post-Chemical segments”

&1 NotebookLM



o . | = HERERI D5 IFSHAIRBINEVRIA b ADE(L

RAR « 7T HILBROBEIL. BICEFZFTAIEETIIRL,
T—=RENAFATV/ O —%EEL. BRERFZRIMELEAD S,
BEXRORERAETS 750 7Ty « N—bF—1 THB
SCE. BEOHINERZIE T, F-BHREIEA L EZ )BT,

Action: Start the 'Transformation Accelerator' program today.
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