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2 100% of Revenue . i

Food (JR{f) Labor (A4&)
~40% ~20%+

l—'—l

FL Cost > 60% (Danger Zone)

Rent/Other/Profit

Insight:
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Human-Tech Synergy Model

Tech Layer (Logistics) Human Layer (Value)
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Premium Mass / Data-Driven

Balances affordable luxury with
data-optimized operations.

Brand Power & Hospitality

Leverages heritage and premium
service for high margins.

Experience/Entertainment Focus (Low -> High) gg
=

Noto Serif JP Noto Serif JP
Key differentiator: Al-Powered Menu & Staffing Key differentiator: Exclusive Wagyu Access
>
Price (Low -> High)
YRKINIKU LIKE
MRAST O |
In5|ght

Solo / Tech Heavy

Maximized efficiency for solo diners,
minimal human interaction.

Key differentiate: Self-Service & SCM Efficiency

Red Ocean / Struggling

Facing intense competition in the
crowded middle market.

Key challenge: Eroding Differentiation

Only companies with rare resources
(Brand, Data, Unique SCM) sustain
advantage.

The middle ground without a distinct |
edge is the most vulnerable.
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Demand:
Real Wagyu
Experience

Gastronomy
Tourism:
Authentic
culture, high
willingness to

pay.

Gen Z Strategy

Search:
Instagram/TikTok
> Tabelog

Value:
Photogenic Meat
(74P IA) &
Vibes.

Insight: Legacy
brands without
visual content are
invisible.
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Lane A: Premium s LaneB:

Experience
(NLBETIL)

Entertainment Mass
(FACETI)

@® Lane C: Hyper-
5 Efficiency

(S-167 EHRil)
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1. BEER
(Shift to Domestic)
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| SCM is no lmnger
_]ust cost control;

it is value
creation.

2. BB FODDmAIE
@ L& (Yield Maximization)
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3. AIEEFH
(Al Forecasting)
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Before (Legacy)

£*

* Order taking, Carrying,
Cleaning.

Replaceable by Robots

Tech Enabler: &g~ —217JL + VRE

 Grilling advice, Storytelling,

After (Future)

Upselling.

Irreplaceable Human Value
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~2024

Survival of the fittest Standardization of DX Yakiniku as Global Content
(K-shaped divergence) (Robots become normal). (Exporting the Experience)
SCM pivot.

FEELVAL 13 IPRIRSE .
ChhoOlER}. T7/05-THhEZEDH., AHNTREIZEZIEXRDHTH S,
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. yE il Flk/ FLVE X0
ERTLAY— Tl (Sales) (Profit/Trend) (Notes)
Monogatari Corp . 123.9B JPY ), ngBP Ti;f;t ) High equity ratio
i 0 . 0
Colowide % : : Stores decreasing
(Gyukaku) al 92.3B JPY ¢ Profit lagging (571 -> 497)
Market Data = i~ Import Beef +o Bankruptcies at
(FIRHER) 24Trillion JPY @ "pie17x & Record High

Sources: FEIT—2 N\ V27, BEX7—-FH—EXqS, S4AEEE.
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