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Global Market Potential
H=ILUHS1LII)

(64%) » Global Plastic Recycling Market
Energy Recovery / Burning B4 1o gt 4 1 CAGR: 8.6%
(Massiye Opportu nity) (Fortune Business Insights)
« E-waste Management
RTUPLUBCI)L S CAGR: 11.6%
(22%) (IMARC Group)
TEALIVFAL T (3%)
FFA (11%)
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» HEHARE | 3KE#S (Labor Shortage) « 245 [EI365E8R (8 (24/365 Operation)

* ma®D/\ZDZ (Inconsistent Quality) « B ARV AUNEE (Superhuman Purity: Resin type, Contamination)
- REIIFRE DR (Limited Hours) « T—42E%5 (Data Accumulation)
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Traceability as a Service
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Digital
Layer

co.» Scope 3 Reporting
(CO2H)mT—2)

) Collection

(4R4R)

Profit Center

I[HET)L: AMIBEFEH (Volumetric Fees)

- Low Margin

Based on volume of waste processed. No data
monetization. Manual processes.

— DIR Consulting
(VY1 75t 2IR)
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(Resource & Data)

- High Margin

Premium recycled materials (e.g., virgin-grade) & data
subscription services. Al-driven, optimized operations.
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Quality First (REEEEH)
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Economic Logic (ZESIEH)
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Target Focus (Em7E)
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Benchmarks (ZBEH)

JEPLAN (Chemical Recycling) . DOWA (Metal
Extraction)
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Dashboard

Customer Need (BEE=—X) g
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CO2 Reduction: -45% 459 5T (Design for Recycling)
Base Yeer (2023) @ Coment [2023) i D

Solution (FE{{fifiE)
« Digital Certificates : c{&E A FAJ
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 Decarbonization : CO2HIii &
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Market Drivers (hiZZE5|7)

D1 oA A Ve Pk

Opportunity (<)

&gkl (Urban Mine) Icid, &8« L7XZ)LH
RiRE CaAThTVLS,

L

RT3t ) XLCEV/BFREDBFEIIE N,
E-wastethiZ & CAGR 11.6% CREH,

Strategic Action (72723 )
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” New Entrants
(FREA)

Majors

(RFHES)

DOWA, TRE, Veolia //

New Entrants s(ﬁfﬁﬂﬁtf

(FFIREA) JEPLAN, Envipro

Scale & Volume (QIBHIE - $£EH)

Technology & Purity (341t - #iE)
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Horizon 1 (Now - 2025)
» Al Sorting Pilot (AlE3!SEEE)

e Regulation Compliance

Horizon 2 (2025 - 2027) Horizon 3 (2030+)
* Chemical Recycling Scale-up » PaaS Model (Product as a Service)
(7=HhIITA ZIIVERIL) e Supply Chain Integration

e Traceability Standard (ENAHARRAS)
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Resource (&iR)

(GERBIXTIC)
Waste (BEZE4)
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723> (Action)

KPI

1)%)—2X (Resource)

Phase 1 (1-2 Years): Foundation

PoC for Al sorting, Digital
infrastructure setup.

> Sorting purity (99.x%).

> Hire Al/Data talent. #

Phase 2 (3-5 Years): Expansion

Commercial scale plant
operation & Traceability
service launch.

Sales of recycled material
> vs. virgin price premium.

> Scale-up CAPEX.

Phase 3 (5+ Years): Ecosystem

DfR consulting & Global
expansion.

Data business revenue
share.

Global Alliances.
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Invest now in the Triple Transformation (Process, Business Model,
Ecosystem) to lead the Circular Economy.
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