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e NBEEREXT—21 AFAENICS T b [IBEZEBIIRADVZAITHORETH S,
32D FER (Key Conclusions)

1. RPWMOZES 2. [URZEND —mTE 3. thizD =Ri{t
FREUORRIE NECERXSER rnEt) »5 FEEX ML R (L EaYa—oay (XH) 1 & M
i H5 NECERXBBRHIXTF—4 SUYTYR) | AKBF (BBEREER) BMZRIYYT4 (ZwF) 1 cHiBiE
SEMEEN) ABT. AIFBELFI4 HZEfb, MERBIIFLATLITLE  EHDHF. PRERLRTI IR
JLPFEIEH B E DT B, BERT 3, WAINB,

4D DEEIRAHELE (Strategic Recommendations)

10011
(i

1. AIER: BHRARICEARET. 7IVTv T « RUF 2. R=br;72VAEBR/: ROV Y —R%Z TRIZEEE
¥ — L DBEFRERETAIFREEEN T HLRICIEST B miZ (FIED - ®amilt) | NAEREDT S,

3. ZWFIOAVATL: HE - EBRABELRYXALHEES | 4. TS54F =980 BEE (FUE) AOFEK
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RERDKBFIE TRKNE) »5 TRIERVAIADLIIVIVRA (RERENM) 1 N LT

" NewKer
Maximum Yield Resilience
(RKUN=E) (BEX b L XfitH)
71% of farmers 15.7% Income Loss
| SBEBICLIASBREERICEITVS | ERFMOREEBIC S S THRAH
FROMSRAL | > [ mmssmonxmie |
New Needs:

» FIEOMHE, RiEmtE. EAEH < ERREE

RBRI[IRICNDEET SNLBFADT 7R B 1OED1/R—2 32 EDHbRVRE (53%) Z/FTW3,
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b
Traditional ' .(‘)
Breeding . ' 10+ Years
(RECF1E) 1 BRICEKIFE - 5IX bk
S 115 :

Genome Editing
(CRISPR-Cas9)

ISAYRTE fRg hiEso Ho B EFEREEIC
HZ KX+

» Technical Advantage: iESRDGMO (NKBIEZFEA) LERD. BARDORAZEZ S RBIRT 57120,
H « KGR LETHRHEN— FILHMEL,
» Impact: AET 1 7L OEGREICED,. [UREENZA E— FADEREHBIEEIS,
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Input Data (Big Data) Al Analysis Engine Output
’ Genotype (G)
v DNXIDNONDN] "
v 24/ LEeyiak Gt -
Al Prediction Model Y
‘f Phenotype (P) N Virtual Crossing Simulation S
ﬁ SRRRUHE (2 T (Ox)
X, RE. AxIER) HEROHEIEHEDLS
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.;;r Environment (E) ‘ ‘ ERICHIE - RIFTAE
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Phase 1: Product-Centric From-To Phase 2: Solution-Centric (Ecosystem)

Seed
(High Function)

2%

Farmer Success
(Yield/Profit)

Evolution

Crop Protection
(Optimization)

Seed Sales (¥ SAR5E)
» Value = Genetics (BER4EH)

(DatafAl)

Value = Yield Maximization & Efficiency

Case Study (Mega Players)

Bayer / Corteva: 72 ZJLPF (Climate FieldView®) ICBROEIST —2 2 &K,
> The Lock-in Loop: Bl RT—2DAIC K 2H#ERBE (GEEMHEA. CEE) ZRLIE. MHADAM Y F /AR 2D

Do
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Specialized (4¥{t) Integrated (X&) .
oM [ Five Forces Insight
s AgriTech Ventures Global Mega (7717 7%—=2917)
S|| FHUFYY RVF¥-) (FO=1) + %H)
2 Pairwise, Cibus Bayer, Corteva, Syngenta, BASF Entry Barriers: High
a deet! - | (R&D cost).
= Innovation Engines (Gene editing/A ale, M&A, Integrated Solution.
< B2B Licensing. minance in Grains. ; _
- Rivalry: High

(Oligopoly War in Grains
vs Variety War in Veg).

Buyer Power:
Increasing due to farm
consolidation.

Vilmorin, Sakata, Takii

High Value-add in Vegetables/Flowers.
Regional expertise.

Biology Centric

Specialized ($§1t) Integrated (ﬁﬁ'i’
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The Vulnerability L!

s Ve The Risk

AFLE (%8 @ [LoL | —DEDRERKP
NEORRSEME ( FRQ 31.4% of g~ BZEH, 70—/

SZIR « ®m) B
BET, {EHH
fRbNhd,

g

Japan's imports

=Lt (Systemic

N B Risk) ICERT 3.
T S 31.4% of “.i
'd Q Production Hub — ,l

& - Drought/Climate Risk

B75314F—>0DZA{LEBCP (FEMFEE) [JRADLFAKRICEE.
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Resource Value Rarity Inimitability | Organization | Implication
- Sustainable Advantage (}&i#5&8Y
| V(Ses) |R(Ses) | I(E@es) O(®es) B4
Legacy collection is inimitable.

Breeder's Tacit Hio | . Transitioning (32;EHR)
Knowledge (REEREN) V(ES) R(ES) l(' - )‘“’ O(Partlal)‘/ Shiftfrnmtacittgexplicit{data) needed.

Al/Data Capabilities - Urgent Gap (R=2\ER:E
(;—57 ﬁﬁﬁ) V(ES) R(ES) I(N O)X O(Wea k)x Cang be acquirgd(, speed is kly.

The Talent War
e Need for Data Scientists & Bioinformaticians.
e Challenge: Competing with Tech/Pharma sectors ($150k+ salaries).
e Strategy: MERDREEZR « L TIFIESHEE, ) AN bR EEREEEHNVE,

&1 NotebookLM



XIS THWIAA)

Global Chemical/Agro
(Bayer, Corteva)

Lock-in

{2
ENG

Platforms

Focus: 3% « X2 (Grains)

Action: R&D to Sales integration
Strategy: “Lock-in Loop” via Digital
Platforms.

Vegetable/Flower Specialists
(Vilmorin, Sakata)

@uﬁ*

Flavor
Regional
Expansion Resistance

Focus: ZmB + ZmE (Veg/Flower)
Action: M&A for regional expansion
Strategy: “Quality Differentiation”
(Flavor, Resistance).

yFIE TERE) . ROFv—I3 TR ZHETS

AgriTech Ventures
(Pairwise, Cibus)

.

B
EA.?EH
K&)

— &
Big
i Players
Disruptive Tech Partnership
1 L B
CRISPR — Licensing

% H R& gine T %

Focus: Disruptive Tech (CRISPR/AI)
Action: Partnership with big players
Strategy: “External R&D Engine”

(Licensing model).
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Option A: 1418 34BA% (In-house)

Time-consuming, high talent risk.

A

Option C: =vF b 7%t (Focus)

Leverage assets, avoid Mega war,

Option B: X F ¥ —1&#5 (Alliance)

Speed, access to top talent, lower risk.

O

Option D: XHE#TFAD (Sell-out)

Loss of independence.

XA IS¥Z ALY, Option
BY COfEAaHEH miBEE

Conclusion: BITI3§5< ..

O
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Niche Leadership External Al Engine Next Gen
(Option C) (Option B) Competitiveness

BARHEs
(Capital Alliance)

HE - et - ERRRE

InE Speed &

FyHRYF =D Differentiation

r x
5T AIFHETE

Rationale: = Fhiz THAIR (L IS 7E,
BIEDLHIREDAD, HilTbL Y FADFHMYE L EERDELS.
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Phase 1: EiBERE & (i Phase 2: £{Tfig Phase 3: BRI L (L
(0-12 months) (12-36 months) (36 months+)

w7

A
4

® Target: B (A Y o Action: BAESIRE t-‘\:ﬁ e Growth: E[EIFAHEHT

F v —(Long-list) D& ™ DfftE. HEREFEHEF— miE (R[ERZER S
o RIsIcEe/ =& F ="~ e Ops: AIFRIICED < e Scale: RIS ETILD
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