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Execution / Data

Feedback Collection
: Fan behavior,

Market release KErtettrands

" Prediction /
Creation

| Al Analysis

: i Pattern recognition,
Hit prediction, L Sentiment analysis
_Casting, Content gen

Production (Hit Prediction) Management (Risk Control) Monetization (Personalization)

BETF—RICEI<Ew FRTFUIY KEVZID)TIVERA L. 24 BADOEFICEHOET-AT77—IC&3
IWFRA. Fv¥ X570 381t EEROEML LTV L

Message: [BEEDRI TIRA, RFRADT 1 VI @RS B S I-HDMBEBENTH S

& NotebooklLM



HBEAM - RKOBRBFMILERZY I TADS A Y F]

Traditional Skills New Skills
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Precision Business Editorial
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Siloed Hierarchy Functional Matrix
(General Department Store) (Specialized Boutique)

CORE

(Internal)

* |P Strategy
* D2F Platform
* Creative Mgmt
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Precision Business Editorial
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recision Business Editorial
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¢ 1.D2F75vy F 7 #—=LADIKE (Invest in D2F)

o 2. SPIAMDIESR (Secure Talent)
¢ 3.IP7AT 2a—ANDEMHEE (Mindset Shift)

Be the Navigator, not the Gatekeeper.
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