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LEARNING PROGRESS

Spesking: 85%

Listening: 72%
]

cabulary: 90%

GOAL RE
w Advanced Fluency

Congratulations, Hiroshil
You've compieted 150 study
hours this year

NEW MODEL: AI-DRIVEN LEARNING CONTINUITY
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Editorial Business Intelligence
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Editorial Business Intelligence
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Editorial Business Intelligence
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Old Value Chain . Lesson Delivery
(Linear) Rl - i -

Quality of Teacher
(Human Dependent)

UX/Platform

(Core Value)

New Al Value Chain
(Circular)

Adaptive

Learning Loop Data Analysis

Coaching/

Support

So What?
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Al = The Gym Human = The Trainer
// (i (Training Machine) (Coach)
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 Value: Cost Efficiency  Value: Motivation &
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So What?
Synthesis: ARlIE "2 51 CEZPH, T8 ZEIKHIET S,

ADERGENZDOIISE. AEHEE (REE) EXVIIERZ S,

En NotebooklLM



| Editorial Business Intelligence

HERERy O : BtoBhigIcHITE TN\=T1HIL ($5EE) HEZ)

Focus Sector: TV Y =7 | 79 = hIL ¥k

Market Opportunity Specific Needs Defensibility
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\ From: Generic Business English ‘

Action:
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Current Model (High-End)

» Price: 34 B 505H~
Target: Executives
Method: Full Human Support

' So What?

ICIRBR BV FREEERDALT,

- Price: B8 1~25H

New Model (Tech-Enabled)

Target: Mass Market (The Frustrated Intermediate)
Method: Al Management + Human Touchpoints |

% {}  Auto-Tracking & Planning
A _

THgo!
1 Weekly 15min Check-in
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Resource Value | Rarity | Imitability | Organization | Conclusion

Natltgvzﬁfgeers/ -n Competitive Parity ({2 A 5 )

Proven Coaching

Data-Driven UX & Sustainable Competitive
Organization Very Hard Advantage (FH5EIE1L)

' So What?

Conclusion: TAJ & T5—4) Z28BNICESIE2EMH D, it IE—TILVWEELR
Do
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Phase 1: Foundation Phase 2: Expansion Phase 3: Rollout
(Year 1) (Year 2-3) (Year 4-5)
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