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Corporate Solarpunk
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R&D / Discovery Manufacturing / Formulation Services / Digital

{O} Strategic Insight
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Key Needs (KBFs): Roboto Mono Key Needs (KBFs). Roboto Mono
1. Data Connectivity: John Deere/Trimble ¥ D& 8 1. Cost Performance: ERxi¥R ==
2. Labor Saving: FO—>x « BH = 2. Yield: INE &AL Zil
3. Compliance: BRIZ#4) - Social License &y 3. Ease of Use: = LIS - MR ERE &

44
| PurdueX$iBE: 5TODRRERIH, 7 -5 L EMENERS |

{Cy YRAREYT0E:

BEBRAYTSNE ¢ TOne-size-fits-ally 13887, LEHKICIRNTT7 - YAFFTILESE. BERRICIZIOR FhE
DRWEEY ) 12— 3 Y22 R SMEHBIERLLE.




NAFZ) ) a—=2a3 > D&l ELFEEZ KE1 L. I5IC TH51 5/\ 1778k

(Complementary)

Chemicals

RNAi (RNAF )
Game Changer.
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Microbials ([MEERE)

Bacillus thuringiensis (BT)%.
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Corporate Solarpunk
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The Accelerator (R&D)

Generative Al in Discovery
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Precision Ag (See & Spray™)
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Corporate Solarpunk
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The Incumbents (Big 4) The Disruptors (Tech/Machinery)
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The Challengers
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Threat of New Entrants: HIGH
Tech/AgTech. John Deere, Google, Startupsh' B BIREBIAANRA

Industry Rivalry: HIGH Buyer Power: MED-HIGH
BE - 12 FADREKTF, Big 40 & & + ' T k1) v 7 (UPL)DIBRHRS RROAXRIZE - £
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Threat of Substitutes: HIGH
Precision Ag & Genomics. 7/ LigSEREF L ARy BN EEREZHIW
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Scenario A: The Loser (Commodity Supplier) Scenario B: The Winner (Solution Partner)

Focus Transformation D | Focus
Selling Molecules Required SEN ! @%{ﬂ Selling Outcomes
‘ (Volume) @Y/ (Yield/Health)

- o R&D
~" Z Slow, Traditional P Hybrid

= Position _o. Position
J Subcontractor to Ecosystem Leader /
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Digital Platforms

Result
Margin Compression
/ Replaced by Generics
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Premium Pricing
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Speed Cost Risk Control

Roboto Mono Roboto Mono Roboto Mono Roboto Mono

Option A: Organic Growth Slow . High Insufficient
GLET ®(5-1e yrs)® byl (R&D Failure) Alone
Option B: Aggressive % Fe of % High High Necessary
M&A (EIR) (Premium) (Integration) for Bio
Option C: Strategic : —= Medium Critical for
Alliance (#2#%) MU e IDPL (Control) Digital

@ﬁﬂaﬂﬁ-ﬂ& 2TZBEITIIRMIIEINTVLARLY, BionFIIMEATEMAEL, Digitals
BFi3i@E (John DeereE) 747V AZHE T4 7w REE HME—DETH S,
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Existing
Chemical Business

Cash Engine
(Maximize Efficiency)

New
Bio/Digital
Business Investment
Growth Engine Fuel

(M&A & R&D Funding)
Phase 1 (1-2 Years) Phase 2 (3-4 Years) Phase 3 (5 Years+)
Portfolio Scrub & Targeted M&A Integration & Alliance Formation Solution Selling
(Bio focus) (Digital) (Outcome-based)
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(We feed the world without destroying it.) &

The future belongs to those who master the algorithm of life.
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