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The Great Bifurcation : Fi5®) e 4 9 ER]
FANDOM ECONOMY

Premium / Value

(o)

ATTENTION ECONOMY

Commodity / Volume

« ARU—==2% (Streaming) .
- 2EH (Passive) [V N .
« 7NAYZL (Algorithmic) |\ )
- BGM4 &
- B#$100* v 7 (Capped Rev)
» 70542 A3 (Pro-rata)

 #L7E (Oshikatsu)
» BEEDRY (Active)

* D2F (Direct-to-Fan)

* 122 =7+« (Community)
* ®ARPU (High Value)
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(User-Centric)
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Paradox: 7 7 VHhSEDT7—T1 AP EeZEBLELS LTS
STH EDT—=T10 XA MCELIEBVW AT Lo

User A

(Super Fan) i
” Pays 1,000 yen

Listens to Niche Artist X

(100 times)

User B

(Passive) l
Pays 1,000 yen

Listens to Top StarY

(100 times)

ArtistY
(Top Star)
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Gen Z Behavior Super Fan Logic
(TikTok Logic) (Oshikatsu)

Discovery: TikTok/ShortsTM Conversion: —fZ ML) 52
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Strategic Implication: ¥—7 7« Y/ OBENIE TBERPH TIEHL.
Ny T 1 D5 T7UT71471 ADEGH# (Conversion) IC3 %,

& NotebooklLM



Al EhED TOET1 Tr1b) CiERID THE(L

THREAT (Commoditization) OPPORTUNITY (Assetization)

The Flood of Content

Tools: Suno / Udio. TEhEDE
Fik 2D, XKeh{IGHURR
B9 3EIN,

The Shield of Rights

Tools: Rights-Tech / Content
ID.
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THE STICK
(Defense) g

Action: EFFEDFEHICT TS 1

RUER SR

Goal: E{EEREDRErHZOY
{IEDPHE

Action: EBFs 502 FB e h4n05
Norta SerifF JP

"Helvetica Now Display

@

Policy Context:

TELVISiE] DRRILICE D,
7—T1AbD TE
(Voice) 1 HIRENRDE
ErioT

" Al Companies
4 (Suno, Udio, Stability Al)

Action: 71)—2/7zAl (Stability AI%)1
C DERRAYIEHS

Goal: 'E2ERH>1t X1 WS HHT-
BEN— BtoBINEEDOHET

& NotebooklLM



HEETILDIGH .

A&R] H5 TA&F] A

OLD MODEL (A&R) NEW MODEL (A&F)
Artist & Repertoire Artist & Fandom
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D2FTOAATLDIBE : 775y b7 —L&k{ED S DARE]

Discovery Channel
(Entrance)
Spotify / Apple

lllll'.

Tickets

Artist &
Super Fans

BTN

Mechanism: A7 77> B84 7 >
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Resource | Valuable? | Rare? | Imitable? | Organized? Comment
vistibution| YES | NO | YES | YES |smss ors—e
(H38) & % V) Q . memuTs
75\
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(History) “ (v % ® | #-oaz &

Strategic Actions
(BT > a V)

1. AIZFBADZTER:
BEDEER F=—4)

¥ L THR5E.

2. User-Centric (UCPS)

. ODHEE: haOJ.
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Data Insight:
- REHEICH T BRERES 7

.x:::/?.ﬂ#’./‘ﬁ% ST7

'3.8% [ +3.8%

= Latin America & K-Pop:
Wiisni-7 74 LYt

= Global South:
1R, 77VHhEOHFEATIS

Strategy: EINZDEE (Export) 723 THL. L —ANIDEU - 1RIEICEK S
FRibAKR (Local A&R) 1 %#3&1t7 3.
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Major Labels
(UMG/Sony)

Rights Holders.
Focus on Catalog
& Al Licensing.

'Fandom Challengers

(HYBE)

D2F Innovators.
The model to emulate.

Platforms
(Spotify/YouTube)

Gatekeepers.
Focus on Volume.

Moving to Audiobooks.

04

Takeaway:

TikTokid70O0E—
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;i (Distribution)
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FRHEAEEEO— K ¥ v 7 (3-Year Plan)

| Phase 1. $H&B1& (Year 1)
o IZAMN)=Z0J1vs 17704 L)
S0k
o KPIZE (B4 —~ ARPU)

Phase 2: #%fli#%%% (Year 2)
o TRights-Tech) £¥DEIN
o D2F7/5y F74A—LE DR

Phase 3: €7 )LiE# (Year3) |

o H—ERBHEBDYADBIT
o A1t ZANEDBtoBEXL
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A&F Pivot Al Monetization .-
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User-Centric
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