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Market Overview: T 7 LICERRENMNTORE] OET. FIRFRIT1%IICEERLTWVS
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(Revenue growth driven by inflation, not volume.)
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PESTLE Analysis: Y7 ORIBOHEZE . 1202450581 DESRAETILDORBRZHIET S
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Five Forces Analysis: EAX/NTEARFEX=HD—D TiREHA) IC&D. [ERRREED TIMLTWVWS
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Value Chain Evolution:
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Customer Segmentation:
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VRIO Analysis:
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Al & DX Strategy: AlIC L 2 FE T ARER LD, FIBESESREDLN-THS

Data Sources
(POS, Weather, SNS, Event Data)

High Operating Profit
(FatZEm L)

Al Machine Learning
(Demand Prediction)

Specific Use Cases

&’ Dynamic Pricing: BUkIRRIDAHES | SR,
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Loss Reduction Efficient Routing  Optimized Inventory
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Competitive Landscape: iR REIHEOMIL : R (Amazon * 3PL) B &) & Wi OEREBRIELS

Strategic Group Map
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Boundaries are blurring
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Data/Commerce Capability

(ﬁﬁ@%ﬂ) : Moving from Logistics up
to Commerce
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;é'_ Insight: The convergence of data and logistics capabilities by tech giants and 3PLs is dissolving traditional industry boundaries, posing a direct threat
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Strategy A: Laa$ (Logistics as a Service): iz AX b 2—H'6707 1y 2=

Shared Logistics Platform

k - External Sales Key Actions
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Competitors Manufacturers * Decouple Commercial & Physical
(ﬁ‘“fﬁ!tl:) (X=H-) Flow (B¥272#): Separate
Selling empty capacity Commercialization Fulfillment services commercial transactions from the
(FRIFv N> T10057) (F3x1E) (FWT4NRAVM—EZ) | physical movement of goods to

enable platform sharing.

« Automation (B#{t): Robotics
investment to solve labor shortage
and increase efficiency (AGVs,

Sorting).
Unified Palette Sizes, Data Formats . - :
o - el P g » Sharing (F[{k): Selling empty
t{“wbﬂ{xﬁ X 57? ¥oh) capacity (warehousing, transport) to

competitors and manufacturers for
revenue generation.

v

Goal: Scale Effect = Unit Cost Reduction
(Rr=IL XYy Mo L2BAIX MEIE).

Physical Infrastructure (¥)32f1>73)
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Strategy B: Data Hub Model: 751/ Fx—>® TM8EfH) ELTTF—42ZNR{Ltd 5

Food Loss Reduction @ \ J

(ESG Value)

Consumer Insight &
Planning Data Wholesaler

(SaaS Fee)

I

e

Shelf Analytics &
Demand Prediction

0

Manufacturers
(Supply data)

(SaaS Fee)

1=

Logistics AlEnatics Epgine Retailers
(LOS data) (POS data)

New Revenue Model:
New Revenue Model: Trading Margin — Consulting/Service Fees.
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The Hybrid Strategy: \1 7y F&B&: 7 =2V AP AT1 VAT TV F 7 3= —1ADE(L

Better Data makes
" Logistics Cheaper

-

fPh;\.'sical N - Digital
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(B8hL)
e S Optimization
Assets N (ﬁiﬁﬂ:)
(BE) Better Logistics

generates Granular Data
(F—42E13)

The Winning Formula: Physical Scale x Digital Intelligence.
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Execution Roadmap: S&5FMT IFREDQILK1 »'5 TBEDEE Z27ETS

Phase 1: | Phase 2: | Phase 3:
Foundation (E221E58) Commercialization (3%1t)  Platformization (7Zv ;7 2—LA1t)
(Year 1-2) (Year 3-4) (Year 5+) 4
L

Separate Ih%stlm Sales Org aea Launch Al Demand Prediction Faeg Industry-wide Open Platform

&'ﬂ% Data ,_Lal%g) Sta(r;*ﬁg&%?les Capability M&A (Tech)

Pilot Automated Establish Data Solution Logistics becomes
Warehouse Sales Team Profit Center

“Evolve or Expire: The choice to remain a shrinking middleman
or become indispensable infrastructure.”
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