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EICE TR RO+ U A

OLD WORLD: Linear Manufacturing

CIRCULAR ECONOMY

Predictive
Analytics

Closed-Loop
Supply Chain

Al & DATA
INTELLIGENCE

Closed-Loop
Supply Chain

Personalized
Sustainability Data

ENHANCED FOOD EXPERIENCE

NEW WORLD: Data and Circularity

Strategic Report based on Market Research & Competitor Analysis
& NotebooklM
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IR DfEHE (Current Crisis) - FRFRIE (The New Game)

EU+ BATO TlR7>1 #HElosabe PENTCEDFEED S, BEEWMNIERIT
BIEE MmO AET 1 71 {bhETT. S0 (TAVZTLNITAVZATLL O
WXKDOAREEETTILIFFERIC, FmANY T ko

B 1iiB91 »—7 5 (Enablers) KEIZEEBR (Recommendation)

(A1) IC&k2mEIBFR (Y= 5— TS5y NI F—LE
Y. TAIMI) ICLBHEF - EHAE—R Bg1 o BRAREZE (VHa127)l) A\DIREL
DB A _EHE, AV 2a—3>0FE.
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FROM (Old Model)
) Z 7 RIRAE
Economy (Take-Make-Dispose)
— ln—
Extraction > Production > Disposal
|
Value R KREEE
Driver (Cost Focus)
Material | E ABEkTE
Source | mm (Oil Dependency)

|
Business @ t/ (88) 5ED
Model (Product Selling)

'ZleKEEE) Ho NMBERZTMMEES ~

TO (New Model)

H—Fa15—-BEHE
(Collect-Recycle-Reuse)
6 (@ 1%,

Collect > Recycle > Reuse

BRY T4 Fz—2>DEBRL
mﬁbl]fﬁf‘ﬁ (Value Focus)

e

—67 EIN1F[BEM
(Data & Bio/Recycled Material)

- ()

{,’p

.

O Rk v—EXRH
#=7 (Service/Solution Providing) |

Insight:

mADEERIE TRmBAEDERE) D5 TVYLTIIIIL—-T2EFDZEHE ABITLTWVS,
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200
$191B >
WXKOABAXRTZAF VY (CAGR 7.4%)
(Legacy)
150
HAERT—4 -
100 BETSSAFvY

| LT hi%I32035F F T
#2547 Vet 122. 1120 3,594

50 (Sustainable) The Paradox: #RHIHEL{FDUN LR (Cash NNIBA

Cow) Z[E:HT 5—A T. Fil-BWAHIE
(Mandatory Market) Z gl L TWLW3,

2022 2023, 2024« 2025+ 2026¢ 2027 2028 2029, 2030 " 2031
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.\ EU: Single-Use Plastic Bans &

Chemical Recycling: /N\—2 U #4a

Packaging Waste Regulation BADODBYE (HHB77EXD#R)
Japan: 72 XA F v U EIRIERIEEE 9 . BB 7%t
& (5% target by 2030 B A/MI B IBRI DR

AT AT 2RI TGS,
RABIMADSITEATHS
(Compliance is a license to compete).

&1 NotebookLM
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EhiR (Arteries): £45& - BR5E

“

Strategic Action

® FEEMIUIBEE X DMEA - 171

® Case Study: T7EJAR
(Store Collection Loops)

e Goal: EmELBXEEE (The
New Oil) DFEF

‘

Warning

o Bottleneck: TR D kY
—_— DS A1 ZILIXIBER. 7=
ALY Y17 )ILH WA,

##hk (Veins): [E]4Y « 35
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R&D Revolution Operational Revolution
= ‘/\
\j Al Demand Prediction
Materials Informatics (M) =

\ Double Loss
Reduction

B S EARS: Years = Months

il

Food Loss Container Waste _,
(Client Side)  (Manufacturer Side)

AlZY—Fa25—I0/ S —ZFANICKILSERTR—T 5 TH B,
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Disposable Model Loop Model (Reuse as a Service)

@® High Volume ® Asset Management
® Low Margin ® Service Revenue (Washing/Tracking)
® Sell and Forget ® High Brand Value

Case Study: Loop (TerraCycle)
BAFISVRLIREL. 2% EE] CLTEBIZIH IRV T a VEETIEZER,
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B2B Food

lﬁﬂ Manufacturer

Wants:
Convenience + Guilt-free.

Wants:
Cost Efficiency + CSR Story.

Solution: Provide

Reality: M -
& arketing-able Data : .
Price Sensitive ({if& E1R). 8 e Pain Point:
IR Needs to justify price
40% want eco-friendly but | == Premiumsto consumers.
hesitate due to price. 7

& NotebooklLM
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Competitive Landscape Map (Radar Chart)

pieig Key Threat:
aterial Tec T Disintermediation
(Mitsubishi Chemical, Amcor) (PIREF)

Specialists (FP Corp) Platforms connecting brands

directly to consumers,

bypassing traditional

intermediaries. This

giile Recycling challenges existing value

S chains and shifts power
towards consumer-facing
service providers.

Disruptors (Loop)
New Materials (TBM, Kaneka)

Service Platform

& NotebookLM
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Option A: Material Innovator Risk A Assessment A
Focus: R&D High Technical High Risk /
(Bio-polymers). Risk. High Reward.

Option B: Infrastructure Builder Assessment B

Focus: Chemical .
Recyc"ng Plants (VEiﬂS)_ ngh CAPEX.

Capital Intensive.

Option C: Solution Provider Risk Assessment ) ¢

Focus: Design &
Al Services.

Limited Scale. Niche / High Margin.

Conclusion: BJhEEE TIIFR+9. NTFTVUY R « 77O0—-FHHUAE,

&1 NotebookLM
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ptimized Materia
R&D (Bio & Recycled)

Secure Recycled
Material Supply

Infrastructure &
Bottleneck Control

Al Solutions

b, Data Services &
1111 Demand Prediction

AVER (BERLY ) Z/EZ. T—H EEMBEMTHNEEZ ZAILT S,
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Partnerships Plant
Signed Operational

¢ ¢

Chemical Recycling Plant
Construction

Alliance with
Waste Managers

External Sales of Recycled Pellets

Al Demand
Prediction PoC

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Phase 1: Foundation & PoC Phase 2: Investment & Commercialization Phase 3: Platform Dominance
(Years 1-2) (Years 3-5) (Years 6-10)

Year 10
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The Loser (%) The Winner (B5%&)
BEMZ RETHAERETEE & e VYA UL —T%ELE
(Buys Expensive Material) %=~ (Owns the Loop)

JET« 7« 20T fﬁ » AITORHAZIRE
(Sells Commodity) (Sells Solutions)
i3 = e l' » T—REREEt Y MRSE
(Price War)

.« A¥4:
A ‘ .a. F—=RA YL ITVT1 X
IHROSBEL VO =T DH &H—%15—FHALF—
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Transformation to Circular Platform

i ~ Construct the ecosystem before s

~.you are consumed by it.

o Q-*""'?F&i%ﬁﬁ (F=%. UBLINAYTS. K= b=y
| ADKIELIZ A H RO 5N B,




