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Executive Summary
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Slide Title: Market Overview
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PESTLE Analysis
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Slide Title: Five Forces Analysis
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Logistics Crisis
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Strategic Pivot
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Key Buying Factors (KBF)

Eﬁwﬁkma4/urk¥$ﬂJa

8D

HE RS
[B11%5%31
OD'CIEIIZQ. K.

BINLE

(High Processing)

AFRE

(Labor Shortage)

ﬁ{rﬁ&.}h%n

L
g+
V)

A
o

=

=

Tv MMt & S 1
(Skill-less : 1S -ig < Data:

e PRTHIEHRE
. 10.378M

(Long-term Storage)

&1 NotebookLM



Al & Profitability
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Value Recovery
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Digital Value Chain
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. Slide Title: Sustainability as Business
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. Future Forecast 2030
2030%
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. Slide Title: VRIO Analysis
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. Strategic Options
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Jll Action Plan & Roadmap
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