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(Experience Focus) Death Vall ey
High Touch / High Price (FEDA)
2 = Starbucks (Third Place)
E = 56 1—R (Yakiniku King)
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% E (Efficiency I?ucus)
HSkSal High Tech / Low Price
(Elimination Zone) Saizeriya (Vertical Integration)
Zensho (MMD)
Low
Labor Intensive X [ S High Tech
(Analog) (Efficiency / Convenience) (Digital)
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(Value Depreciating)

Xt ET )L (Next-Gen Model)

(Al Prediction)
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(New Competitive Advantage)
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(Robotics)
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* Sushiro: Loss -75%

» Osaka Ohsho: JHIEg—1t

Restaurant |
0S "

ENTINF—45— 4 %Al /| CRM
(Mobile Order) (Generative Al)
BET-404%/ A= a—F%/
L O E£FHIR BHE 7 MMERK

77/00=138E5IX F TR,

FzEHH L. ARZER{ERD OSBRI HI-HDIRETH S,



PINERDEEE) | BEIKEEIC i) Z2F#ATWS

RAENELDESE

{xExmEDEA

(Efficiency Kings)

o {5
- Zensho / Saizeriya
¢« A7AVERVR
-BEHSYTSF1F -~ (MMD)
o TV /0O0—HK
- JEYIRO Bt /
AZRARN)=4=297

(Experience Kings)

o M

- Starbucks /¥ 1—RL—>3 >

e A7AVERVR

- 75V R | A\%$H 2 EE (Osekkai)

o T /00-HK

- Deep Brew (/\—=Y 731 X) |
IF—=I R bkt

MELLT7/ 00— FHLTWAD., BHHEL S,

(X MEED D HEEBRDON—=)FS51 X1 D%




BEEA TS 3 >0 : BADBINTEIFEND

-

Option A: (FER$L

(Experience)

e Pros: &V¥— Y/
A1 VI T4

o Cons: AMH1%FREE /
A=)V

e Risk: High

Option B: fE3NZE(L
(Efficiency)

e Pros: Ar—>€EUT1 |

HENAERHE
o Cons: JHHIRE X

o Target: VA [B
(Mass Market)
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FL Cost < 50%
Talent (A#4)
— Reskilling for Hospitality (Brain)
Data (7— 4 BkEh) Robotics (AF 71 2 X)
- Integrated OS. - Automation (Body)

Capital (E&7)

- Scale investment
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(Alternative Proteins)
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(Food Loss Reduction)
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Year 4-5 (Phase 3)

Platformization
Horizontal Rollout (PF{E)
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