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Value / Profitability
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High Value
(IP & Science)

High Value
(Data & Solutions)

Old Model
(Volume-based)

New Model

(Smile Curve)
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Scientific Agrarian
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Scientific Agrarian
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Value Chain of Green Premium.

Low Carbon
’ LCA Verifiec
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(Feed Maker) (Farmer) (Retailer) (Consumer)

Key Components List (Boxed):
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3. PyFHLIL BEEEOEEML (Eco-feed)

EU PEF (Product Environmental Footprint) standards & Nutreco RoadMap 2025
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(Internal Resources) (ffifiE) | (FL1E) | (BRFEHEE) (Competitive Advantage/Result)
Global Logistics/Factories Competitive Parity (#R$331)
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EU PEF (Product Environmental Footprint) standards & Nutreco RoadMap 2025
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Precision Feeding as a Service

Old Model (Product)

New Model (Outcome)

Revenue = Volume (Tons) X Price

Revenue = Subscription + Success Fee
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Deep Partnership » Stable Revenue High Margin
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AgriTech Startups

Al / Sensor /[ Computer Vision

CVC Investment

[= Academla | Research

Gut Health / Microbiome
Basic Research

Biotech / FoodTech 5:

Alternative Proteins LRL
(Insect, Algae) 5, e S

Alliance / M&A '
iance / N #

Economic /Agncu

Psychoology &
Partners

Clinical Blue

Open Innovation

@ Retallers/ Processors

Feed Company
(B4t)

Market Creation
. for Green Products

Partnership
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Next Step: Transform today to lead tomorrow.
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