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20265%2H. [Claude Coworks DEIBH'SaaStkdDHFEE (SaaSpocalypse) Z5|FFEC
L7ce ChIZAID ER) D5 THEE AEELIECEZEKT 5. BEICEWVWTII.
DEMDFBHERRD ThhiERl £Hd—hA. RO TABES®R1 DOEZzR<,
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idx REFER (The Event) (G /354 1 LRI (The Shift)
BiE28Al (Agentic Al) DREICEKD, Copilot (RIgtL) D SCoworker ([FEIfE)
SaaSH L U'BPOREMKD & E. izl o AlIZSZIEY =L T3 G < . BENGE
TABRE=511tXAFE] OFXRRKZHE BEZTERE TS,
DAAT,

,__..f HZ&EO 5 (Japan's Opportunity) E }RE (Strategic Action)

KEITO TREDEW) CIXXTIRBIC, DX (742JL{k) DXxid TAX (Agentic
BETIXIFRNBAFRAEZRHD THiEE) Transformation) | TH 3. ABRFEEN
¥ihB83, h5 TOutcome Velocityl NEEEIE%:
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BE2026F2H. hBEIN=Y 2o 72DH
Before: Copilot Era (2023-2025) After: Agentic Era (2026-)
_"E—‘
7 2

Ii

a

Role: EliZit L (Assistant) Role: Coworker (Worker)
Workflow: Human-in-the-loop Workflow: Human-on-the-loop
ARHYETRL. fERL. RIS ARRI=IZEREL. AINRITRET S

Alid HEER AliZ T17E)

Event Context: Anthropicit lClaude Cowork) . OpenAlft TAgentModes DU YU —=XIC&D, IV R « F—FR— FOBERED B oy



SaaSpocalypseDRAH=XL : o=k« AT v a Yy (EFES)
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The Seat Compression Logic Market Data:
Scenario A (Traditional) Scenario B (Agentic) - Salesforce, Adobe,

..... . : ServiceNow shares
EEEEEEREERN 1or A dropped 6% - 25%
SELEEEEIILL) & o 1 - Loss: Over $300
SEYEREEXILL, e § Billion (approx. 45
S SRR EEEY g!;ﬂ il
Tto7OTOYTORRRD T g
SEEIRRILELL #1484 'he Per-Seat model
SERLEELEELE S s dead.) (EREEHIH
SEEERRLEREL, EEL £0#DHD)
PRRRRRRRRRRE SEE
T2 O°TOTTRERTDD L EEEDNTEYIR

: Revenue E(LT BIELSaaSR >
100 Employees = 100 Licenses T scales with 10 Employees +Al =100 Outputs A=ADZILH RS

hiring Only 10 Licenses needed
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Real Estate Services (RENEMHT)

Companies: CBRE, JLL etc.

Key Reason: 18 ¥R DIEXFMED HiR

AING =0 T—R223THhiT— 2% BEICIEE
ﬁ*ﬁ'n ﬁ% (j‘l:l e jj _) @11.1{[573{%}:@5

Agentic Al :
BPO & IT Outsourcing (IT - BPO)

Companies: Infosys, TCS etc.

Key Reason: FEENEETILOEEL
A—FT 1 VIR T—=2ANAIT—=V Y FHRDHERT
Zific 1> FRITEER I—-I)LE 22 —BH10%#E &,

Key Trend: Al Scare Trade (S8 —E XtkD5ED)
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United States (K[E

Keyword: Fear: %3 (Unemployment)

Focus: 1 /R— 3> (FREFELIH)
Data: Productivity Impact: +0.99% (GDP growth)

Job Loss
Risk

Keyword: Hope: AFAEf%H (Labor Shortage)
Focus: 12X MR « BA1L (Cost Cutting)
Data: Productivity Impact: +0.51% (Deflationary)

Labor

Shortage

Critical Insight

The “Breakwater” (Bfifi3R): M. B, NERLEDEBENAFRAEN. AUCLIEEGFEZRINT B,

The Risk: Alz 8743 T5R3EH IR ICEZIE. GDPIZEBU ALY (Implementation Gap).
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Senior / Expert

Middle
Management

Shift in Work Style

From: Doing ({E¥%)
The End of To: Directing/Reviewing (1512 « B5 B %)

2ot g gl £EBNS TALLE) L LTOVARY

HPix. JY—F, A 4
1— REBRIZAID =, Entry Level XY FENDKRDENZEBFE,
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Vibe Coding (N7 » =71 %)

XS8R (H&ER) T IFE&K) Z:X 37T £
TOJS3IVJ0RENRICED, FET OO ZTHRREIC,

787 7 ZEK.

Job Function Predictions (Winners & Losers)

Negative Impact ({X& - #&/\)

Positive/Stable (B - {#15)

Transformed (i1t)

o —REH
o k7O ST —
o I-)lLt>4— (FE)

Routine work is automated.

o B -hn - i€
o by T T4 - ATILEY
b~

Physical work & High-trust work.

b T iy T T TRy

Must become Al Architects.
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The Structural Defect (¥5:&R9%R):
HADSlerx*BPOIE T AR XHAR1 Tie Lk

£ TTWS. ABARTE LRICERT = BTy
[ /) R=23>DI LUV o - Work done
o ﬂ in seconds
«7@
Man-Month (AB)
o'e'e

New Reality

Higher Efficiency aYaYeYs
= Lower Revenue &aaa

——g

Old Model

The Future:

- BEICKBAIRE (NFEFR)

« TR RYMm1 £cld TLA
Za—>x17) NOZHRRESR
BHOEFERG
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SaaS Sector Pivot (Noto Sans JP, Noto Serif JP)

Outcome-Based Pricing
' (R REREE)
R

Y—)ILEIEE 5D rﬂﬁﬁﬁﬁi%ﬁtﬁ?f\ﬂj‘r? MEREU

Real Estate Sector Pivot Noto Serif JP

- Gatekeeper City Planning & Consulting
(15ERDOFIE) (SIhNME{E(E)

s
= HRBES AR EAITHEIL.
T-FHGDRT. ARl LTS B WS - SR Y — R,
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Technology

Japan's Reality

Democratization of Law (
Low Cost / High Speed

Regulatory Barrier
Can Al practice law?

Risk: D1 /A= 3 VEBETHIE. HELEOZHEIAMISLEEFD L., ERFNAIMET TS,
Note: EFETREZHLEa—FT/ L= —-ED5ETH,
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=R . DXH'5 TAX (Agentic Transformation) 1 A

DX (Digital Transformation)

AX (Agentic Transformation)

Human uses Tools
KPI: Hours Worked

New Management KPI:

Outcome Velocity

AFFEEMEZE T,
Al &Ko

RRBIHRE ] &

Agent executes Tasks
KPI: Outcome Velocity

Cultural Shift: Al Manager

SHEN TAIVR—Ty—) @D, X
B0 &1EHL - SECLTHI LN

A DI NN

Jﬁéttﬁén
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L\ | @ | 4
A | © | 4
| QO | 4
Data Sovereignty Hallucination Control Governance
(7—5E48) (NILOR—2 3 5HER) (HNF>R)
PII (A ASFEBTHR) RAG (Retrieval- Shadow Al
Protection. Augmented Generation). Management.
NEBLLMABROT—%  #HARECERTEIST— FUhITH3DTIILHL. &
R A, RAXVY —ANR—ADHZBREIET. 2BRHA—-FL—=ILEGED
i O—7AJLLLMIRIR AlD TiE) 2 BT 3, IRIEZIRIET %o
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%

Consumer Experience (&4;38)

Zero Wait Time Support.
e Democratization of Services: BAZEHAIFEL - FAD
fﬁﬁfu_ﬂm_.fﬁm

Education Shift (%)

End of "Homework".

 New Evaluation: TiFf#1 ZRZx571H56. TFHWL %Z
1 T3/ - 7Ot XFHEA.

¢ Exar;lple: HHANABAZFOKTES (BE7O0XD
wE) o
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2026FED a v 713,
BVWESRAETIVADERIZHETHD.

B EREDOSHRITTH S,

1. Opportunity (iF#§) 2. Regulation (3#%$]) 3. Mindset (SHIEE)

AFAEARCE, R TR HRELENFLEORHE AlRBETIIAS, BAL

BHAII-rx v bheEYEY RALEL. 1/R=23Y 'Ef& (Coworker) 1 o A
LTW3, T(EfE (Seat) 1 ZHAELLWVRERERZ. i T{EE) b SEBRIN.
DEY>EB”NT. TR ARLBINTEELERRE

(Outcome) 1 ZHID 1T, (AX) A\[BlEd B,
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