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China (Mass Production) USA (Vertical Integration)
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High-Tech Industrial Editorial
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Automotive
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Workforce Impact
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Human Centrlc (Old)

Decision l

Humans read Screens > Make Decisions.
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Agent-Centric (New)
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Agent j

Agents read Code (API) = Execute Tasks.
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Japan's larget Zone
2 TyELR) e Trust (fSH)
= _ @I s, * Precision (f5%)
K=) = = s> System Integration
= @‘1 - » Target: Healthcare, Disaster
E e (82 Response, Precision Mfg.
7
-
=
China Mass Production ($20k
| I I | I I I I I | I I I >
Price

Business Model Shift: Sell the Outcome (Safety/Uptime), not the Machine.
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2026 iIs the year to build.
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